Committee Meeting
9 March 2008
Meeting opened: 10:20 am
Attendees: PRK, Ju Whitehead, Jess Bridges, Maia Bobrowicz, Elaine Kemp, Kathryn Linge.
Apologies: Stephanie Bateman-Graham, Christopher Phillips.
Confirming minutes of last meeting: Change: “walkthrough with WASFF” to “walkthrough with a WASFF representative”. Maia moves, PRK seconds.
Actions from last meeting:
Progress Report 0:
· PRK to provide the Chair’s report (including competition info) and the guest bios (International, national, professional and fan) Carried forward
· Ju to provide hotel information (location, contact details and rates), and planned fundraising events (when, where and cost) Carried forward
· Jess to provide committee information (names and positions) Completed
· Steph to provide locations to buy memberships and information about the art show Partially completed
· Jess will oversee and edit the text Continuing
· Kathryn will provide the layout Continuing
Guests:
· PRK to get guests’ T-shirt sizes 
Budget:

· Ju talking with Grant regarding a bookkeeper Contact made, but nothing eventuated
Venue:
· Ju, PRK, Elaine and Maia were doing a walkthrough of the hotels with a WASFF representative. Went well, some concerns about split venues, and registration area. All Seasons has come forward with a reasonable function space quote, which makes it an option.
Launch:
· Ju was negotiating with 2008 Program Coordinator We have a slot for the launch, as yet unconfirmed time.
· PRK was negotiating with 2008 Chair regarding registration desk Brief contact was made via email. 
· Ju was emailing the launch power point Done
Logo and T-shirts:

· Elaine was sourcing T-shirt prices Done! Ordered and bought XXXL T-shirts. Email your T-shirt size to Elaine
· Kathryn was sending around examples of the logo with fonts etc for voting Done, and logo chosen!
Memberships:
· Steph was querying possible membership distributors (Apology)
Correspondence: 
· Emails, a bank statement
Guests: 
· No new business
Budget: 
· Draft has been adjusted for hotels and has been emailed to WASFF. Is pending approval in today’s meeting.

Venue: 
· All Seasons sent a reasonable quote for function space, which makes them a viable option. Committee preference is the All Seasons, to be discussed at the WASFF meeting.
Launch: 
· John Robertson will provide filler entertainment during set-up 
· PRK will request current committee’s permission for fundraising via T-shirts, and memberships inside the Launch. 
Logo and T-shirts: 
· We requested ordering without a formally approved budget, which was approved.
Website: 
· Website is under development and proceeding as planned.
Fundraising: 
· Lunch time barbecues are planned, charging per head (one in April and one in November). To be held in Kings Park (weather permitting, alternate venue Elaine’s house) Proposed pricing: 5-12  year olds: $5, over 12: $10. Tentative date: 13 April.
· Movie screenings: Belmont has been contacted, and has been asked for an Australian movie release list.
· PR0 will have lists of screenings, and the first barbeque. Will be taking names (no money) for the BBQ at the launch. Ju will write up the action report for fundraising for PR0
Progress Report 0:
· 300 copies need to be made for the launch. 
· Get your text (see Action List) to Jess for editing by Tuesday, so Kathryn can create the layout starting Wednesday.
Other business:
· There was discussion on communication methods 

· PRK confirm with WASFF that we can use previous membership contact details to send Progress Report information. 
· Supernova (media and comic event) wishes to set up an ongoing reciprocal relationship with Swancon.
Action list:
Everyone
· Email your T-shirt size to Elaine.
PRK
· to provide the Chair’s report (including competition info) and the guest bios (International, national, professional and fan) for PR0. Email to Jess by Tuesday 11 March, so Kathryn has time to do the layout.
· will request current committee’s permission for fundraising via T-shirts and memberships during and after the launch

· PRK confirm with WASFF and Swancon 2008 that we can use previous membership contact details to send Progress Report information. 
Ju

· to provide hotel information -- if we have it in time! (location, contact details and rates), and planned fundraising events (when, where and cost). Email to Jess by Tuesday 11 March
· will write up the action report for fundraising for PR0. Email to Jess by Tuesday 11 March

Steph

· to provide locations to buy memberships for PR0 . Email to Jess by Tuesday 11 March
Next meeting: Proposed for Sunday 16th March 1pm at Elaine’s. (to be confirmed via the list)
Meeting closed: 11:31am.
